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Safeguarding 

Procedures

Durham Agency Against Crime
This document is for the attention of all persons, whether employees, secondees or volunteers working for, with or on behalf of Durham Agency Against Crime.

Durham Agency Against Crime  

The Old Courthouse 
Newcastle Road

Chester-le-Street 

DH3 3UA
Email: enquiries@daac.org.uk

Introduction.

This Child Protection Procedures document aims to ensure all children or young people who take part in Durham Agency Against Crime (DAAC) activities and projects are able to participate in a safe environment and be protected from neglect and physical, sexual and emotional abuse. This should be followed in conjunction with DAAC safeguarding Policy document. 
1. Definition of Child Abuse.

For the purpose of this policy, the terms ‘child’, ‘children’,’ young person’ and ‘young people’ used throughout this document refer to persons under the age of 18 years.

The term child abuse is used to describe ways in which children are harmed, usually by adults and / or older children and young people, often by those they know and trust.
A child at risk is:

‘A child may be in need of protection where their basic needs are not being met, in a manner appropriate to their age and stage of development, and they will be at risk through avoidable acts of commission or omission* on the part of their parent(s), sibling(s) or other relative(s), or a carer (i.e. the person(s) while not a parent who has actual custody of the child).’

* NB This means children at risk through either something a person has done to them OR something a person is failing to do for them.

The different types of child abuse.
There are four main types of child abuse, though a child may experience more than one kind at any one time in his/her life. 
Somebody may abuse or neglect a child by inflicting harm, or by failing to act 

to prevent harm. Children may be abused in a family or in institutional or community setting; by those known to them, or more rarely, by a stranger.

a) Physical abuse.

Physical abuse may involve hitting, shaking, throwing, poisoning, burning or scalding, drowning, suffocating, or otherwise causing physical harm to a child. Physical harm may also be caused when a parent or carer feigns the symptoms of, or deliberately causes ill health to a child whom they are looking after. The most recent guidance refers to Induced or Fabricated Illness.

b) Emotional abuse.

Emotional abuse is the persistent emotional ill treatment of a child such as to cause severe and persistent adverse effects on the child’s emotional development. It may involve conveying to children that they are worthless or unloved, inadequate, or valued only insofar as they meet the needs of another person. It may feature age or developmentally inappropriate expectations being imposed on children. It may involve causing children frequently to feel frightened or in danger, or the exploitation or treatment of a child, though it may occur alone.

c) Sexual abuse.

Sexual abuse involves forcing or enticing a child or young person to take part in sexual activities, whether or not the child is aware of what is happening. The activities may involve physical contact, including penetrative (e.g. rape or buggery) or non-penetrative acts. They may include non-contact activities, such as involving children in looking at, or in the production of, pornographic material or watching sexual activities, or encouraging children to behave in sexually inappropriate ways.

d) Neglect.

Neglect is the persistent failure to meet a child’s basic physical and/or psychological needs, likely to result in the serious impairment of the child’s health or development. It may involve a parent or carer failing to provide adequate food, shelter and clothing, failing to protect a child from physical harm or danger, or the failure to ensure access to appropriate medical care or treatment. It may also include neglect of, or unresponsiveness to, a child’s basic emotional needs.      

e) Other types of abuse.
These may be encompassed by the above, but can include:

· Abuse of trust: Where young people are indoctrinated with attitudes to drugs and cheating, or social, political and religious views which are unacceptable to the young person. 

· The inappropriate use of photographic material taken at meetings or events may be abuse that staff should be aware of.

· All forms of bullying, both verbal and physical from other children and young people is also a form of abuse and there is a requirement for all staff and volunteers within the Agency to ensure that there are sufficient mechanisms to allow children to report instances of bullying.

· Grooming: that is preparing a young person for abuse through inappropriate language (written or verbal) images or behaviour. 
Responsibilities of staff, volunteers and other representatives of the Agency

All staff, volunteers and other representatives of DAAC must be familiar with this document and relevant policy.  

Everyone’s prime responsibility is to ensure safeguarding.  

This means raising any concerns you may have about the safety of young people and/or the behaviour of adults with the appropriate agencies/service users. 
Roles of staff, volunteers and other DAAC representatives

Safeguarding issues are rarely straightforward. 

It is not the responsibility of those working for DAAC to decide that safeguarding issues are occurring, but it is their responsibility to report any concerns to relevant schools/agencies.  

The role of DAAC is as follows: 

· To accept that all staff, volunteers, representatives and directors have responsibilities for safeguarding issues.  

· To appoint a Designated Safeguarding Officer (DSO), Deputy DSO and Senior Lead for Safeguarding
· To provide support and guidance to all staff regarding safeguarding issues 
· To provide training for all staff regarding safeguarding issues
· To promote good practice with others around safeguarding issues
· To adhere to GDPR procedures

· To appoint a disciplinary panel to deal with any misconduct issues relating to safeguarding. Informing all relevant persons of decisions and actions those involved  

· To ensure all salaried staff, volunteers and other representatives with access to children complete a reference form 

· To ensure all salaried staff and volunteers with substantial access to children are adequately checked through the DBS (enhanced application) or accompanied as required. 
· To support and advise on any reports from staff and volunteers 

· To initiate any required action, ensuring all appropriate persons have been contacted 

Procedures for dealing with safeguarding issues
DAAC staff undergo training in relation to safeguarding issues as part of their induction training, vocational qualifications and continuous professional development.   

If a safeguarding issue against a member of staff, volunteer or other representative, is highlighted, the following process should be adhered to:
If a safeguarding issue involving people outside of DAAC, such as a relative or friend of the young person is highlighted you must report what the young person has told you. The following process should be ahered to:
Step 1 - Listen and Reassure


· Stay calm - do not rush into inappropriate action 

· Reassure the person - that they are not to blame and confirm that you know how difficult it must be to confide 

· Listen carefully to what the person says and show that you take them seriously 

· Keep questions to a minimum - in many cases it may be more appropriate to nod and acknowledge the persons account. If you must question then use open ended questions i.e. those where more than a yes/no response is required. The law is very strict and safeguarding cases have been dismissed if it appears that the person has been led or words and ideas have been suggested 

· Ensure that you clearly understand what the person has said - so that you can pass it on to the Designated Safeguarding Officer or deputy and School/external agency single point of contact.  

· Consult with the Designated Safeguarding Officer or deputy - ensuring that you communicate all the information accurately. 
· Maintain confidentiality at all times. 
If you are unable to contact the Designated Safeguarding Officer or deputy then you should inform the School/external agency single point of contact who will refer the matter accordingly in line with their own policy.   
Step 2 –Report
Report in writing exactly what the person has said and/or your concerns legibly and accurately using the identified DAAC documentation, (event sheet) . The report should be completed as soon as possible and in any case the same day as the incident being reported to you.  It is important that you act promptly, to avoid delay.  Details of your report should include:

· The name of the person
· Date and time of the safeguarding issues, incidents and/or nature of allegations 

· Your observations e.g. describe the behaviour and emotional state of the person and/or physical injuries etc.
· The persons account - if it can be given - of what has happened 

· Any action that you took as a result of your concerns e.g. comments made to the person, whether you have contacted anyone else 

· If you are the person writing the report record whether you are passing on your own concerns or those of the person. 
· Clearly put your name, signature and date on the report 

· Forward the report to the Designated Safeguarding Officer or deputy for retention in line with GDRP and onward allocation to relevant agencies etc. 
Always seek advice if you are unsure as to what to include, when a safeguarding disclosure is made, it is the person to whom the disclosure is made that the authorities (police and/or social services) will come to for an account of what was said. This first hand account is of primary importance.

Step 3 - Involve the appropriate people

DAAC Designated Safeguarding Officer or deputy will make a decision as to the most appropriate action.  

If you are unable to contact the Designated Safeguarding Officer or deputy, contact the Safeguarding Unit or the Control Room Duty Inspector, Police Headquarters, Durham on 101. 

If the allegation is made against a member of staff,volunteer or other representative the DSO will liaise with the Executive manager/Chair of the board to decide whether to suspend the staff member to allow further investigations to be made. If that is the decision, the volunteer or other representative will be informed that they must suspend any DAAC activity until further investigation has been made.  

The Executive manager will enquire into the circumstances and report the facts to the Chair of the board who will consider whether to appoint a disciplinary Panel if necessary.

If the allegation is against the Executive Manager, then the Chair of the board designated will make the initial enquiry.

If there are concerns with the DSO, Executive manager or Chair of the board in relation to their actions relating to the incident, or the allegations made specifically against the individual, the Police and/or Social Services should be contacted immediately. 

For allegations made against a person outside of DAAC the Executive Manager will liaise with the School/External agency SPOC, Police and/or Social Services as required.

In all cases - do not delay in involving the appropriate authorities as required
Guidance for the Designated Safeguarding Officer 
Allow only one adult to talk to the child, as any discrepancies may lead to legal problems.

When reports of misconduct or allegations are brought to your attention a decision must be made as to whether the allegation made is a safeguarding issue. 

If the allegation is safeguarding related, the following process should be followed: 

· Make a full report of any allegations or suspicions 

· The Executive manager/Chair of the board should be informed and kept up to date with any local subsequent developments. 

· If an allegation is made against a serving police officer or member of police staff, this will be immediately reported to the Professional Standards Department of Durham Constabulary.

· If an allegation has been against a member of staff or volunteer at DAAC, the Executive manager/Chair of the board will make a decision whether the person against whom allegations have been made should appear before a Disciplinary Panel.  The Disciplinary Panel will sit no later than five working days after the decision to convene the panel has been made.

· Confidentiality should be maintained. 

    Promoting Good Practice 

This Safeguarding procedures document aims to assist with keeping young people who come into contact with DAAC safe from harm.  Everyone representing DAAC should be clear on the actions required if there are any safeguarding issues highlighted, they should have access to help, support and advisory documents to assist them as required. 

Appointment of a Designated Safeguarding Officer
The appointment of a Designated Safeguarding officer and deputy, is key in this process and will be encouraged to promote good practice throughout DAAC.  The role will ensure everyone is aware of their own responsibilities. Until further update, the Designated Safeguarding Officer will be the, Cadet coordinator and Executive manager. 
Completion of all Police and DBS check processes 
It is the Executive managers responsibility to ensure that all DAAC volunteers complete the appropriate forms and are subjected to  extended DBS checks.  Unchecked staff/volunteers will be accompanied at all times when with young people or vulnerable people. 
     Displaying contact numbers

DAAC will include within their programmes safeguarding materials highlighting contact details for support and referral agencies including but not limited to Child-line, CAMHS, NSPCC etc.  

              Use of photography and video recorders

Where required DAAC will use photography and/or video recordings for qualification purposes within projects.  Full parental/education establishment consent is obtained/agreed in advance 

              Bullying 

Bullying may occur between participants on DAAC projects, everyone involved with DAAC is aware of this possibility. All DAAC staff and volunteers adopt an anti-bullying policy and ensure that everyone understands bullying will not be tolerated in any form. Educational establishments/organisations working in partnership with DAAC must be prepared to take the problem seriously ensuring that young people are able to report the instances of bullying and these are dealt with effectively.
Project Co-ordination/Travel

DAAC have a duty of care to young people when travelling to and from events. Staff will have with them full contact details for Schools/External agency SPOC’s, local A&E deptments etc.  Full parental consent relating to each of the young people within their group will be obtained (including any special instructions, dietary requirements, allergies, relevant vaccinations etc.) This will allow staff and volunteers to take the necessary action in the event of an emergency. 

    Overnight stays

For those events that require an overnight stay DAAC staff and volunteers will follow the DAAC code of conduct for working with young people.  They will take any necessary actions to prevent the misuse of any substances and prevent access to adult video/film channels as required. 

Procedures for the Agency Disciplinary Panel

Disciplinary procedures will be in accordance with DAAC standard terms of Employment and current legislation. 

Allegations of safeguarding issues are extremely serious for all concerned. The welfare of the victim will be of paramount importance, whilst the rights of the person against whom allegations are made will be upheld. 

Monitoring of the Policy 

It will be the responsibility of the Chair of the board to monitor the policy by: 

· Keeping records of cases brought and their outcomes 

· Ensuring DAAC retains records of all Safeguarding training undertaken. Bu staff and volunteers. 
· Monitoring the effectiveness of the DSO and Deputy
· Working with the DSO to amend/enhance the Safeguarding Policy and Procedures for review annually or as a need arises. 
DAAC Code of Conduct for People working with young people  

To ensure that all forms of abuse are prevented and to help protect those who work with young people the following guidelines should be followed:

· Always be publicly open when working with children. Avoid situations where you and an individual child are completely unobserved.  

· Volunteers and professionals must respect the rights and dignity and worth of all and treat everyone with equality. 

· Adults must consistently display high standards of personal behaviour and appearance. 

· Adults should never overtly criticise young people or use sarcasm where it may cause the child to lose self-esteem or confidence. 

Everyone should also be aware that it is not acceptable to:

· Spend amounts of time alone with young people away from others. 

· Take young people alone on car journeys, without authorisation from Executive Manager.  

· Take young people to your home. 

If it should arise that such situations are unavoidable they should be authorised by the Executive Manager and/or the child's parents/carer. 

It is not acceptable to;
· Engage in rough physical or sexually provocative games. 

· Share a room with a young person 

· Permit or engage in any form of inappropriate touching 

· Permit young people to use inappropriate language unchallenged 

· Make sexually suggestive comments to a young person, even in fun 

· Allow allegations made by a young person to go unrecorded or not acted upon 

· Do things of a personal nature that a young person can do for themself. 

· Agree to meet a young person on your own when it is not part of the project in which they are a participant . 
If a young person is accidentally hurt, caused distress in any manner, or appears to be sexually aroused by your actions, or misunderstands, or misinterprets something you have done, report the incident as soon as possible.
Contact details
Designated Safeguarding Officer (DSO)
Name: DAAC Executive Manager
Phone/email:  0191 300 8460 bryanr@daac.org.uk

Deputy DSO(s)
Name: DAAC Cadet Coordiantor
Phone/email: 0191 300 8460 alisonf@daac.org.uk
Senior lead for safeguarding
Name: Insp Paul Mawson. Paul.Mawson@durham.police.uk
Phone/email: 0191 300 8460 
NSPCC Helpline
0808 800 5000
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